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Innovate Your Planning 
Process using Quartz

Steve Johnson
Product Growth Leaders
I help teams overcome the chaos in managing products. 
Author, speaker, guitar player, clean-shaven since 2024.

steve@productgrowthleaders.com
/in/sjohnson717
/@SteveOnManagingProducts

mailto:mailto:steve@productgrowthleaders.com?subject=I%20looked%20at%20your%20presentation%20Innovate%20Your%20Planning%20Process%20using%20Quartz
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My journey to product 
management coaching
How Agile broke product 
management
Will AI replace product 
management?
Using the Quartz Open 
Framework

pgl.fyi/s/wsb26

Get the handouts
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The Accidental Product 
Manager

300
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299
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Programmer

Sales engineer 
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Sales 

Product manager
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Product 
Manager

College

Network
Network
Network

https://pixabay.com/photos/agreement-brainstorming-coffee-2548138/
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Dig the 
well 
before 
you're 
thirsty

https://pixabay.com/photos/shovel-sand-break-tool-spade-4110620/

VP 
Director 

Product manager
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And then… agile broke 
Product Management

I’ve been struggling to keep my head above 
water. I have too many tasks on my plate 
and no guidance on how to execute on 
them. I’m terrified I’ll be fired because I 

don’t know what I should be doing.

anonymous poster on Reddit
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From “Office Space” (1999)

http://www.flickr.com/photos/an_untrained_eye/6002948213/
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firefighters-870888_1920

https://pixabay.com/en/tie-necktie-adjust-adjusting-man-690084/
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https://pixabay.com/photos/waitress-the-waiter-restaurant-café-2376728/

https://pixabay.com/en/concert-band-orchestra-conductor-662851/
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© Product Growth Leaders

21%
of organizations have clearly defined and 

understood product roles.

Only 

© Product Growth Leaders

20%
of product managers have been 

trained in product management.

Fewer than 
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© Product Growth Leaders

What other 
departments 
think product 
roles should be 

doing.

What product 
roles should 

be doing
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© Product Growth Leaders

“The glue”
“Go-to resource”

Subject matter expert
Prototyping and design 
Project management

Quality assurance
Sales support

Product demos and RFPs
Customer support

What product 
roles should 

be doing

© Product Growth Leaders

product 
manager
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© Product Growth Leaders

product 
manager

product owner

THE SCRUM GUIDE

The product owner is responsible for 
representing the market and the 
business… to the development team..
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© Product Growth Leaders

Product managers are responsible for 
identifying and prioritizing market problems, 
articulating the measure of product success, 
and coaching the teams that turn that vision 

into a reality.

© Product Growth Leaders

The goal of product 
management is to turn 

good ideas into successful 
products systematically. 
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pgl.fyi/srpm
Get the ebook

© Product Growth Leaders

Questions?
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Breakout 

© Product Growth Leaders

How I describe my contribution to…
LEADERSHIP

ENGINEERING

SALES

PRODUCT

MARKETING

CUSTOMERS
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Using the Quartz Open 
Framework

quartzprocess.com
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https://pixabay.com/photos/rock-climbing-free-climbing-climbing-
2264698/

https://pixabay.com/photos/architecture-building-business-
city-2178978/
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https://pixabay.com/photos/road-country-road-guard-rail-2802344/

Image by Tom from Pixabay

https://pixabay.com/photos/champs-elysées-traffic-144028/

Image by Crissy Casey from Pixabay
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Process is how product 
companies scale.

© Product Growth Leaders

47%
report that process is the biggest 

challenge for products in their 
company.
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https://pixabay.com/illustrations/stone-push-overcoming-obstacle-2127669/
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Atwater Kent radio assembly line, Philadelphia, 1925. Photo courtesy Library of Congress
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Systematic
Consistent
Transparent

https://pixabay.com/photos/concept-man-papers-person-plan-1868728/

?
Excellent

Very Good

Good

Average

Poor

✓
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© Product Growth Leaders

© Product Growth Leaders
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© Product Growth Leaders

© Product Growth Leaders

LEARN
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© Product Growth Leaders

LEARN

DELIVER 
to market

PREPARE 
the teams

CREATE 
winning solutions

DESCRIBE 
problems with stories

COMMIT 
the resources

DEFINE 
problems to solve
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© Product Growth Leaders

CREATE

© Product Growth Leaders

What no one else 
wants to do 

product 
manager

product owner
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© Product Growth Leaders

product owner

© Product Growth Leaders

Product 
Strategy

Product 
Planning

Product 
Growth

DELIVER

PREPARE

CREATE

DESCRIBE

COMMIT

DEFINE
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© Product Growth Leaders

Plan 
the right 

things

Build 
what you 

plan

Sell 
what you 

build

DELIVER

PREPARE

CREATE

DESCRIBE

COMMIT

DEFINE

DE
LI

VE
R DEFIN

E
PR

EP
AR

E CO
M

M
IT

CR
EA

TE
DESCRIBE

Identify the key activities, deliverables, and decisions in each organizational team

This template was developed by Product Growth Leaders for Quartz Open Framework and is provided under a Creative Commons Attribution-ShareAlike 4.0 International License.

Define your process
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Identify the key activities, deliverables, and decisions in each organizational team

This template was developed by Product Growth Leaders for Quartz Open Framework and is provided under a Creative Commons Attribution-ShareAlike 4.0 International License.

What’s in your Playbook?

Define 
problems to solve

Deliver 
to the market

Prepare 
your teams

Commit 
to solve them

Describe 
the problems

Create 
winning solutions

Processes align understanding 
among multiple groups
Smaller processes are better 
than big processes
Processes are meant to be 
living ideas
Continually evaluate the 
effectiveness of processes

https://pixabay.com/photos/gears-cogs-machine-machinery-1236578/
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© Product Growth Leaders

Get a ready-
to-use 
product 
playbook

© Product Growth Leaders
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© Product Growth Leaders

The Quartz Open 
Framework guides 
your product from 
idea to market.
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© Product Growth Leaders

The playbook that leads you step-by-step 
through problem discovery and market 
validation, agile business planning, and 
release and delivery of technology products 
based on the Quartz Open Framework.

Turn Ideas Into Products

Use FRIENDSFREE coupon for your 
complimentary digital copy.

© Product Growth Leaders

https://pixabay.com/en/writing-pad-hand-clipboard-computer-
3229690/

q Use the Quartz Open 
Framework to define your 
process. 

q Ensure that product roles 
are focusing on what they 
should be doing.

q Create your product 
playbook

q Turn good ideas into 
successful products 
systematically.
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Will AI Replace 
Product Management?

ChatGPT 
analyzed and 
graphed 5 years 
of medical data 
in 3 seconds.

https://pixabay.com/photos/papers-projects-documents-3819540/
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“Imagine telling your AI 
agent, ‘Build me new 
accounting software.’ 

The agent could design, 
test, and deliver a 

functioning product.”

https://pixabay.com/photos/businessman-silhouette-windows-1477601/

Not so fast, my friend!

Nothing seems difficult to 
people who have never done it.
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© Product Growth Leaders

AI is the new internet. 
By boosting the productivity of 

product professionals, expect more 
products, which will create a 

demand for more product 
managers.

© Product Growth Leaders

Focus your efforts on adding 
human insights.
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© Product Growth Leaders

Questions?

Steve Johnson
Product Growth Leaders
I help teams overcome the chaos in managing products. 
Author, speaker, guitar player, clean-shaven since 2024.

steve@productgrowthleaders.com
/in/sjohnson717
/@SteveOnManagingProducts

mailto:mailto:steve@productgrowthleaders.com?subject=I%20looked%20at%20your%20presentation%20Innovate%20Your%20Planning%20Process%20using%20Quartz
https://www.linkedin.com/in/sjohnson717/
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