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How Agile Broke

Product Management

I've been struggling to keep my head above
water. | have too many tasks on my plate
and no guidance on how to execute on
them. I'm terrified I'll be fired because |
don’t know what | should be doing.
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i From “OffieSpace” (1999) |
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Only

1%

of organizations have clearly defined and
understood product roles.

Product Growth Leaders LLC
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Only

10%

of product managers have been
trained in product management.

Product Growth Leaders LLC
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What product
roles should
be doing

What other
departments

think product
roles should be
doing.
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“The glue”
“Go-to resource”
Subject matter expert
What product Prototyping and design

roles should Project management
be doing Quality assurance
Sales support
Product demos and RFPs
Customer support

© Product Growth Leaders LLC
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product

manager

© Product Growth Leaders LLC
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product

manager

product owner

© Product Growth Leaders LLC
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Product managers are responsible for
identifying and prioritizing market problems,
articulating the measure of product success,
and coaching the teams that turn that vision

into a reality.

© Product Growth Leaders LLC
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The goal of product
management is to turn
good ideas into successful
businesses systematically.

20

THE STRATEGIC ROLE OF INQY . b
PRODUCT MANAGEMENT : y 3 ‘ ]
SECOND EDITION | E =
BY STEVE JOHNSON
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Questions?

rrrrrrrrrrrrrrrrrrrrrrrr

Will Al Replace

Product Management?

11
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—

ChatGPT analyzed and
graphed 5 years of my
medical data in 3
seconds.

25
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Nothing seems difficult to
people who don’t have to do it.

3/14/25

The Al Tools Landscape for Product Managers
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Focus your efforts on adding
human insights.

© Product Growth Leaders LLC
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The Rundown.Al

Welcome, Al enthusiasts.

Get the latest Al news, understand why
it matters, and learn how to apply it in
your work.

ly Kicking into high gear

In today’s Al rundown:

* How to make ChatGPT code an entire website for you
* Automate hundreds of tasks with Zapier

« Apple puts ChatGPT in the iPhone

« 11 new Al tools and 5 job opportunities.

@ openAland Apple team up

Read time: 4 minutes

www.therundown.ai/subscribe

The Rundown: Apple is finally entering the Al arena
with its own artificial intelligence tools, including a
conversational Al chatbot named "Apple GPT," to
compete with leading LLMs.

The details:

« Apple has developed a framework called "Ajax"
and has deployed a chatbot dubbed “Apple GPT"

© Product Growth Leaders LLC
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Quartz: A Product

Planning Methodology

15



3/14/25

POLL

How would you describe your
current productenvironment?
1. Chaos
2. Rather undefined

3. Faily consistent
4. Mostly standardized

© Product Growth Leaders LLC
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Image by Tom from Pixabay
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Process is how
product companies
scale.
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Product Growth Leaders LLC

7%

report that process is the biggest
challenge for products in their company.

38
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Developed by Christopher Webb
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Systematic

Consistent

Transparent

21
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M Excellent

44
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Product Growth Leaders LLC
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LEARN

48
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© Product Growth Leaders LLC

DELIVER

to market

PREPARE

the teams

CREATE

winning solutions

‘ LEARN
DESCRIBE
problems with stories

DEFINE

problems to solve

COMMIT

the resources

50

© Product Growth Leaders LLC
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© Product Growth Leaders LLC

product

manager

product owner

What no one else
wants to do
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© Product Growth Leaders LLC

product owner

53
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(LEARN
' DESCRIBE
PREPARE

Product
Strategy

Product
Growth
Product
Planning
54
Plan
the right
things/
Sell
what you LEARN
build
/ DESCRIBE
PREPARE
Build
what you
plan/
55
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Define your process

Identify the key activities, deliverables, and decisions in each organizational team
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This template was developed by Product Growth Leaders for Quartz Open Framework and is provided under a Creative Commons Attribution-ShareAlike 4.0 International License.
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What'’s in your Playbook?
Identify the key activities, deliverables, and decisions in each organizational team
S Deliver Define g
Z to the market problems to solve Z
£ Prepare Commit ¢
€ your teams to solve them =
£ Create Describe 3
& winning solutions the problems &

This template was developed by Product Growth Leaders for Quartz Open Framework and is provided under a Creative Commons Attribution-ShareAlike 4.0 International License.

57

28



3/14/25

The Quartz Fundamentals Process
Identify the key activities, deliverables, and decisions in each organizational team
« Monitor success metrics Review market feedback o
w m
= Monitor market feedback Conduct problem discovery E
w
©  Monitor customer usage Create product brief ™
w Brief customer-facing teams Create business deliverables )
< . ) L
a  Develop readiness plans Define success criteria é
o . =
2 Communicate product status Get go ahead to proceed =
w Prioritize problems Describe personas and problems  ©
wn
é Validate solutions Define acceptance criteria Q
o . . . @
Formalize acceptance Brief technical teams ™
This template was developed by Product Growth Leaders for Quartz Open Framework and is provided under a Creative Commons Attribution-ShareAlike 4.0 International License.
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Processes align understanding
among multiple groups
Smaller processes are better
than big processes

Processes are meant to be
living ideas

Continually evaluate the
effectiveness of processes

29
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© Product Growth Leaders LLC

Readiness Dashboard

SUBJECT TO CHANGE WITHOUT NOTICE
Product Roadmap

IDEAS Worksheet

Problem Story

INTERNAL USE ONLY
Release Planning Worksheet

...........

Product Brief

What sin vour Playbook?

iy the key

PREPARE DELIVER

CREATE

Deliver
to the market

Prepare
your teams

Create
winning solutions

.........

Define
problems to solve

Commit
to solve them

Describe
the problems

LIAWO0D 3NI43a

38140530

Get a ready-
to-use
product
playbook
from Quartz

pgl.llc/s/quartz

60
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QUARTZ

EN FRAMEWORK

PRODUCT PROFESSIONAL

61
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The Quartz Open
Framework guides

your product from
idea to market.

62

Next Steps
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What is your process?

Identify the key activities, deliverables, and decisions in each organizational team
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This template was developed by Product Growth Leaders for Quartz Open Framework and is provided under a Creative Commons Attribution-ShareAlike 4.0 International License.
Where does your time go?
Identify the key activities, deliverables, and decisions in each organizational team
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This template was developed by Product Growth Leaders for Quartz Open Framework and is provided under a Creative Commons Attribution-ShareAlike 4.0 International License.
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Where does your time go?

Identify the key activities, deliverables, and decisions in each organizational team

o

o
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This template was developed by Product Growth Leaders for Quartz Open Framework and is provided under a Creative Commons Attribution-ShareAlike 4.0 International License.
67
Analyze a Typical Week
ACTIVITY HOURS M T w Th F
Analyzing product data
Customer discovery
Describing problems with team or stakeholders
Designing solutions with team or stakeholders
Finding and validating data
Documenting (stories, requirements and specs)
Stakeholder management
Sales support (sales engineering)
Customer support
Recurring meetings
This template was developed by Product Growth Leaders for Quartz Open Framework and is provided under a Creative Commons Attribution-ShareAlike 4.0 International License.
68
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Use the Quartz Open
Framework to define your
process.

Ensure that product roles
are focusing on what they
should be doing.

Create your product
playbook

Turn good ideas into
successful products
systematically.
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Questions?

70
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Steve Johnson
Product Growth Leaders

| help teams overcome the chaos in managing products.
Author, speaker, guitar player, clean-shaven since 2024.

Az steve@productgrowthleaders.com
[l /in/siohnson717
(>) /@SteveOnManagingProducts

The Fundamentals of
Managing Products

6 weekly online coach-led
sessions

pgl.lic/fnd

Get a 20% discount using
coupon at checkout
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The Al-Empowered
Product Manager

6 weekly online coach-led
conversations.

pgl.lic/aipm

Get a 20% discount using
coupon at checkout

3/14/25

Product
Growth
Leaders

74

36



